Riders’ Transportation 
Access Group General 
Meeting 


March 30, 2023 
5:30 P.M. - 7:30 P.M. 


@|\0O@ 


Agenda 


¢Welcome & Introductions 

¢Zoom Directions 

¢R-TAG Co-Chair Update - Elizabeth Foster 

¢SWA Updates - Laura Brelsford: Assistant General Manager 


¢ Title VI Policy Changes: Katie Kalugin, Deputy Director of Policy 
Development 


eSWA Feedback Session 


¢The RIDE Updates - Mike Hulak - Director of 
Paratransit Operations 


eRIDE Feedback Session 
¢Closing Remarks 


400! VITCCUONS,: ASL 
Interpreter 


¢Our ASL Interpreters are Kerri Macswain and Janice 
Evans 
°To view their video: 

¢Find the interpreter's video in the gallery 


ein the top right corner of the interpreter's video, click 
the ellipses 


¢Then, click the "Pin Video" option. This will keep the 
interpreter's video on your screen 


Zoom Directions: CART Captioning 


¢ Our CART Captioner tonight is Denise Gracia 


¢ To start viewing closed captioning click Closed Caption with 
the CC icon 


° Tip: Click and drag the closed captioning to move its 
positioning in the meeting window. 


¢ To adjust the caption size: 
Click the upward arrow next to Start Video / Stop Video 


*Click Video Settings then Accessibility 
*Move the slider to adjust the caption size 


Zoom Directions: Use Chat 
for Technical Questions 


° If you have a technical question 
about Zoom or the features of 
the meeting, please use the 
chat function 


* Our technical assistant 
will attempt to troubleshoot 
your problem and get back to 
you 


Notification of Recording 


¢ This virtual public meeting will be recorded. The MBTA may choose to retain 
and distribute the video, still images, audio, and/or transcript. By 
continuing attendance with this virtual public meeting, you consent to 
participate in a recorded event. 


If you are not comfortable being recorded, please turn off your camera, and 
keep your microphone muted, or you may choose to excuse yourself from 
the meeting. 


¢ Other Important Notes - (use this whether you record or not) 
°Your microphone and webcam are automatically disabled upon entering 
this meeting. 


*The meeting will be open to questions and answers at the end of the 
formal presentation. 


e Elizabeth Foster - R-TAG Co-chair 


System- ¢Laura Brelsford, Assistant General 
Wide Manager 


Accessibilit 
y Updates 


Elevator Uptime 


Over the last decade, average uptime system-wide 99.4+ % 
In 2022, spike in the frequency and duration of outages 

* 2021 uptime:99.6% 

© 2022 uptime:98.7% 


Internal working group tasked with identifying root causes and potential solutions 


To check on elevator operability before you travel: 

¢ MBTA.com/alerts/access 

¢ Sign up to have alerts sent directly to your phone 

* Call elevator hotline at 617-222-2828 

¢ Customer Information Displays in various station lobbies 


Redundancy available at many stations; elevator shuttles available at others 


Draft FYI 24-28 Capital Investment Plan (CIP) 


Examples of Projects Currently 
Funded: 


$77.8 million for Downtown Crossing 
elevators (accessible connection between 
Red & Orange) 


$91.4 million for Symphony Station 
upgrade 


$99.4 million for Ruggles Station upgrades 


$180 million for Needed, Winchester, 
Worcester Commuter Rail station upgrades 


$10.7 million for minor to moderate 
accessibility improvements 


Examples of New 
Additions/Requests 


$20 million for additional 
elevator/escalator replacements 


$15 million for short-term Commuter 
Rail accessibility improvements 


$15.8 million in additional funding for 
Newton Highlands station upgrades 


And more! 


Additional funding opportunities 
emerging from the new Fair Share Act 


Share Feedback on the CIP 


Complete our online comment form 


Send us an email to cilpengagement@mbta.com 


Send us a letter: 
MBTA Capital Investment Plan 
c/o MBTA General Manager 
10 Park Plaza, Suite 3830, Boston, MA 02116 


Come to an in-person or virtual public meeting: 
¢ March 30th,6:30pm, Virtual 
¢ April 4th, 6:30pm In-person 
¢ ‘April 12th, 6:30pm, Virtual 


To Learn More 
¢Mbta.com/accessibility 


Complete Initiatives Report: 


MBIA.com/swa-initiatives 
*Questions, Complaints or Commendations 
°617-222-3200 
ewww.mbta.com click on "Support" 
Tweet @MBIA 


Stay Informed on Accessibility Updates 


Sign up for SWA 
Newsletters 


www.mbta.com/SWAsig 
nup 


Sign up to receive Accessibility Updates 


Thank You Jessica!! 
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Proposed 
Title VI 
Policy 
Changes 


Katie Kalugin (she/they), 
Deputy Director of Policy 


Development 


Proposing changes to our: 


7D B) Polic 
‘How he MBTA evaluates the equity impacts of 
proposed service and fare changes. 


¢ When the MBITA proposes any fare change or 
a major service change to fixed route service, we 
must do an equity analysis and ask: Will 
minority and/or low-income riders experience an 
increased burden or less of a benefit from 
the proposed change? The goal is to fairly 
distribute these effects. 


a “i ant Pla EP): The principles 
aaa Sreee auc that guide the MBTA’s 
engagement with the public about projects and 
decisions in development. 


These go era are a part of our compliance with 

| ct of 1964, which 
prohibits the MBTA from discriminating on the basis 
of race, color, or national origin, including limited 
English proficiency. 


Service & Fare Equity 
Analyses 


MBTA Service Equity Analysis: How does it work? 


Note: This is a simplified presentation of the process. See the full policy for details. 


This process begins with 


any proposed change in 
service. 


Is ita Major Service Change? Yes, if it lasts longer than 12 months 
and significantly changes: a) amount of service per week per mode 
(bus, subway, etc.), b) amount of service per week per route, or 


c) the geographic extent of service. 


The MBTA conducts an equity analysis to 
evaluate the change’s impacts on minority 
and low-income riders based on changes to: 
a) weekly total amount of service, and/or 
b) access to service for residents within 0.5 
miles of an MBTA stop/station. 


No 


Analysis 
Needed 


Is the change unfair? The MBTA uses the results of the equity analysis to 
determine if the change will unfairly impact minority populations and/or 
place an unfair burden on low-income populations based on predetermined 
thresholds. The analysis is then presented to the Board of Directors. 


Before proceeding, if the change will have an 
unfair impact on minority riders, the MBTA must 
explain the need for the change and show that 
there are no effective alternatives. If the change 
will place an unfair burden on low-income riders, 
the MBTA must consider mitigation measures and 
any available alternatives. 


OK 


To 
Proceed 


MBTA Fare Equity Analysis: 


How does it work? 


Note: This is a simplified presentation of the process. See the full policy for details. 


This process begins with 
any proposed fare 
change. 


Does the change require an equity analysis? Yes, if the 
proposed fare change will last longer than 6 months and is 
not a decrease due to a construction project or similar. This 

includes changes to types of fare and ways to pay. 


The MBTAwill conduct an equity analysis 
and compare the average fares to be paid by 
minority, low-income, and all riders before 
and after the change is made to determine if 
the change unfairly impacts or unfairly 
burdens minority or low-income riders. 


No 
Analysis 
Needed 


Is the change unfair? For example, it is unfair if a fare change 
yields a 20% increase in the average fare for low-income riders 
but a 10% increase in the average fare for other riders. This 


analysis is then presented to the Board of Directors. 


Before proceeding, if the change will have an 


explain the need for the change and show that 
there are no effective alternatives. If the change 


any available alternatives. 


unfair impact on minority riders, the MBTA must 


will place an unfair burden on low-income riders, 
the MBTA must consider mitigation measures and 


OK 
To 
Proceed 


Two of the key changes to the DI/DB 
Policy 


1. Rename the document “Service and Fare Change 
Equity Policy” to more clearly state the policy’s 
purpose and enhance understanding. 


is “a . - ii 
2. Redefine “major service change” to account for 

network-wide effects and to clarify when service 
changes and disruptions do not require a service 
equity analysis. 

¢ Replace the route length metric (old: “a change in route length of at least 25% or 3 miles”) with a base 
coverage metric (new: “a change of at least 0.30% to base coverage of the entire network”). 

* Clarify that changes lasting less than 12 months and longer-term service disruptions accompanied by 
alternate service, or disruptions necessary for safety, security or sustainability lasting longer than 12 
months are not considered a “major service change” and do not require a service equity analysis. 


Public Engagement Plan 


(PEP) 


°In May 2020, the MBTA developed 
a Public Engagement Plan with 
input from the public, to guide 
authority-wide public engagement. 


°The Plan provides guidance for how 
to conduct outreach, notification, 
and engagement with external 
stakeholders. 


°The Plan sets forth the baseline 
requirements for public 
engagement at the MBTA. Projects 
can go above and beyond this 
baseline, but these standards set 
the requirements for all 


Some of the key changes: 


iF 


re 


4. 


Expanded section on "Virtual Public 
Engagement" to reflect MBTA’s increased use 
of virtual engagement strategies following the 
COVID-19 pandemic. 

Expanded “Accessibility and Public 
Engagement" section with updated 
information on accessible public meetings. 


. Added clearer language for soliciting and 


considering public comments prior to a fare 
increase or major service 
reduction. Requested by FTA. 


Added link to MBTA’s Service and Fare Change 
Equity Policy for definitions of major service 
change (including major service reduction). 


Share your feedback! 


¢For the draft polices and to learn about all the 
proposed changes, visit mbta.com/draft policies 
¢Submit your comments by email, phone, or mail 


°Fri. April 14: Deadline to submit comments 


¢Thurs. April 27: Presentation to MBTA Board for 
approval and adoption 


we CE PEPE ED WE Ws WEEE E EEN EEO 
SWA 


¢To indicate that you have a question, please use Zoom's 
"Raise Hand" feature located at the bottom of the screen. 
eWhen you raise your hand, it alerts the moderator that 
you'd like to soeak. The moderator will unmute attendees 
to ask questions in the order that they raised their hands. 


AS OD OO ie eS ee 
0 aes 
To speak, click Alt + Y *9 Raise 
“Reactions” Hand 


then “Raise *6 to 


¢Mike Hulak - Director of 
Paratransit Operations 


The RIDE 
Updates 


RIDE Service Update - Ridership 


RIDE Ridership 
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¢ Total ridership has been mostly flat since July 2022 


¢ January ridership was up 27% compared to February 2022 but down 5% 
compared to January. 


¢ February ridership was 58% of pre-Covid levels 


rANIwk wor VitG WVUaGLoE™ WIE Eis 
Performance 


Monthly On-Time Performance Picks Late Greater than 120 mins. per 1,000 trips 


¢OTP in February was flat at 90% while the rate of trips 
late greater than 120 minutes increased 
Slightly compared to January. 


NIVE Service UPaGale - Lalli CCNnter 
Performance 


Call Center Service Levels 
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* Call center performance dropped slightly in February 
¢ In February, ASA for reservations was 5.4 minutes and 3.4 minutes for dispatch 


¢ Note: February data does not include last week of data due to call center 
software transition 


NILE JUIPVIte VUVNUAGLS ™ 
Complaints 


¢ The rate of complaints Valid Complaints per 1,000 trips 
has stabilized since July 40 

In February there were: ~*° 
°192 valid complaints _ 


¢35 commendations =" 


°219 inquiries ae 


Transportation Management Software RFP 


¢We have a diverse technical 
evaluation committee reviewing 
proposals 


Testing Contract 
Phase Award 


Implementation will be adjusted 
based on contract award and 
coordinated with the winning bidder. 


Presentati 


ons 
Underway 


The RIDE Staffing Update 


¢We are continuing to look at our staffing 
needs 


¢Three positions we are focusing on: 


¢ Deputy Director of Operations 
¢ Technical Project Manager 
¢ Senior Customer Liaison (just posted) 


*All MBTA positions can be found at 
www.mbta.com/careers 


PAGE ENE oe VS WEEE CAWLEY CHE XU. 


Hiring! 


Work for The RIDE 


The RIDE 


The RIDE is a paratransit service for people 
who are unable to use the MBTA’s other 
modes some or all of the time. 


Learn about The RIDE 


¢ RIDE contractors are hiring for a number of positions, including 
drivers and operations staff, call center, and mobility center 
positions 


° Visit mbta.com/ridehiring for direct links to contractor websites 


° Call the RIDE employment hotline to be directed to the 
contractor’s hiring phone lines (857-206-6545) 


Key Contact Information 


¢ TRAC: To book trips, change/cancel trips, check where your ride Is, 
access account information, call 844-427-7433. 


¢ You can also book, change or cancel trips and access account 
balances online at www.mbta.com/booktheride. 


¢ Mobility Center: To update your profile information or to check on 
eligibility information, call 617-337-2727. 


¢ MBTA Call Center: For general RIDE questions, inquires, request 
trip/fare histories, compliment and complaints, call 617-222-3200 or 
visit https://www.mbta.com/customer-support. 


* RIDE Deposits: To add to your RIDE account, call 888-844-0355, 
select option 2 or visit https://commerce.mbta.com/TheRide/. 
Checks or money orders can also be mailed to MBTA RIDE PO Box 
845097-2284 be sure to add your RIDE ID#. 


Questions or Comments for the RIDE 


¢ To indicate that you have a question, please use Zoom's 
“Raise Hand" feature located at the bottom of the screen. 
¢When you raise your hand, it alerts the moderator that 
you'd like to speak. The moderator will Uunmute attendees to 
ask questions in the order that they raised their hands. 


Besaaeagaaeas 
Bases eaaeaa 
aa (Si 
To speak, click Alt + Y *Q Raise 
“Reactions” Hand 
then “Raise *6 to 


hand” Unmute 


Thank You for Attending 


¢Our next General Member Meeting will be on 
Thursday, April 27th, 2023 (5:30 P.M. - 7:30 P.M.) 


